REVERSE SANDWICH CONTRACTING: THE SANDWICH EXPLAINED
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👈 The title and type of agreement is clear
👈 It’s easy to see who is agreeing to the contract & how to contact them.

👈 This section is called KEY DETAILS, so we know this is where the
important info lives.
It’s the best place to find answers for most questions about this contract.
This is where we put information that changes from contract to contract
(e.g. the Approved Purpose might change depending on what is being
discussed. It’s easy to update that quickly and also see what is being
agreed to.

👈 Signatures are easy to find.
This means we can see easily & instantly:
• whether the contract is signed;
• who signed it; and
• when it was signed.
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👈 Here are our standard terms.
These generally don’t change.
If these terms do change or have been negotiated, we use the Special
Conditions schedule at the back of the document (see below).

👈 Clauses have clear headings. If we do need to find information here
within the middle of the agreement, we can find it quickly.
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👈 Standard terms have easy-read headings. Text is plain language.
👈 This is bit too wordy and unclear.
Unclear clauses should be noted for improvement. The best contracts are
those that are reviewed and updated (if needed) regularly, at least once a
year. This keeps keep contracts fresh.
Contracts are up to date with both changes in laws, changes in best
practice drafting and practical changes within a company.

👈 We try to stick with one idea per clause. Each heading clearly refers to
what is being discussed in that clause.

PAGE 4
👈 Here’s where we would put any changes we agree to.
This helps us to see instantly whether the agreement is standard or
negotiated.
For extra clarity, we can also note in the Special Conditions item in the Key
Details table (see above) that Special Conditions apply.
A Schedule at the back is also where we would put large items that change
often, such as a rate sheet, commission tables, product lists, sales
territories, description of services etc.

